
Board Improvement Plan, 2006-07 and 2007-08

School Name:
School Year: 2006-07 and 2007-08

Date of Plan:

District Strategic Priorities Addressed by this Plan:

CURRICULUM

Priorities:

LITERACY and NUMERACY ACHIEVEMENT

SMART Goal #1: Improve student achievement in Literacy and Numeracy 

Best Practices/Strategies Associated with this Goal: Assessment and Evaluation

#

Action Steps 
(List each step on a separate line.  

Add lines as needed.)

Timeline 
(Mo. & Yr. to
start this step)

Staff Responsible for
Monitoring

Indicators of
Success Including
Data Collection

Target Action Step
Completed
(Mo. & Yr.)

1 Religion and Family Life
• Long Range Plan for each grade level

developed by Religious Education
Consultant

• Literacy materials to supplement the
grade specific content in Religion/Family
Life Programs

September 2006 Religious Education
Consultant
Superintendent

Teachers using
Plan and literacy
materials in their
Religion/ Family
Life Programs

Daily June 2008

2 Primary Writing
• Literacy Teacher Support
• Early Intervention
• Professional Development

September 2006 Board Assessment
Team
Superintendent

Performance on
EQAO Testing

-66% of Grade 3
students will achieve
levels 3 & 4 on
EQAO

June 2008

3 Junior Writing
• Literacy Teacher Support
• DRA Assessment Tool(Implementation

Year)
• Professional Development

September 2006 Board Assessment
Team
Superintendent

Performance on
EQAO Testing

-66% of Grade 6
students will achieve
levels 3 & 4 on
EQAO

June 2008

4 Grade 7 - 12 Literacy
• Professional Development
• Student Success Teacher Support

September 2006 Board Assessment
Team
Principal Student
Success
Superintendent

Performance on
EQAO Testing

-86% of students will
successfully complete
OSSLT in their first
attempt

June 2008



#

Action Steps 
(List each step on a separate line.  

Add lines as needed.)

Timeline 
(Mo. & Yr. to
start this step)

Staff Responsible for
Monitoring

Indicators of
Success Including
Data Collection

Target Action Step
Completed
(Mo. & Yr.)

5 Leadership & Coordination
• Carmel Crevola
• LNS
• New Teacher Induction Program

July 2006

July 2006

Board Literacy
Planning Team
Superintendent
Manager of Human
Resources

Consistent &
frequent P.D.
sessions for
Principals
New Teachers
familiar with board
personnel,
curriculum, and
programs

Monthly Admin
Meetings

Yearly

June 2008

June 2008

6 Primary Numeracy
• Central Resource Purchasing
• Professional Development

September 2006 Board Assessment
Team
Superintendent

Performance on
EQAO Testing

-69% of Grade 3
students will achieve
level 3 & 4 on EQAO

June 2008

7 Junior Numeracy
• Central Resource Purchasing
• Professional Development

September 2006 Board Assessment
Team
Superintendent

Performance on
EQAO Testing

-66% of Grade 6
students will achieve
level 3 & 4 on EQAO

 June 2008

8 Grade 9 Mathematics September 2006 Board Assessment
Team
Principal Student
Success
Superintendent

Performance on
EQAO Testing

-70% of students in
the Academic
Program will score
level 3 & 4 on EQAO
-45% of students in
the Applied Program
will score level 3 & 4
on EQAO

June 2008

9 Grade 7 - 12 Math
• Pass Rates

September 2006 Board Assessment
Team
Superintendent

Pass/Fail Math
Course

95% of students in all
math courses will be
successful

June 2008



School Name:
School Year: 2006-07 and 2007-08

Date of Plan:

District Strategic Priorities Addressed by this Plan:

SCHOOL ENVIRONMENT 

Priorities:

SAFE SCHOOLS

SMART Goal #2: Further develop safe positive Catholic School Environments

Best Practices/Strategies Associated with this Goal: Maintain and monitor positive student interactions

#

Action Steps 
(List each step on a separate line.  

Add lines as needed.)

Timeline 
(Mo. & Yr. to
start this step)

Staff Responsible
for Monitoring

Indicators of Success
Including Data

Collection Target

Action Step
Completed
(Mo. & Yr.)

1 Safe Schools
• Designated Safe School Month
• Anti-Bullying Contact Teacher at each

school
• Character Education

October 2006 Senior
Administration

Board-wide
Student/Parent/Staff/
Community Survey

90% of all responses
will indicate a safe,
positive Catholic
School Environment

June 2008

2 Board Recognition
• Plaque and keeper trophy for Grade 8

Graduate at each elementary school for
Academic Excellence and Catholic Values

June 2007
Superintendent Students selected

annually at each
elementary school and
presentation made at
Graduation exercises
Winners recognized in
Board newsletter

June 2008

September 



School Name:
School Year: 2006-07 and 2007-08

Date of Plan:

District Strategic Priorities Addressed by this Plan:

PARENTAL INVOLVEMENT 

Priorities:

COMMUNICATION

SMART Goal #3: Increase Parental Involvement in Spiritual/Academic/Social Life of our Schools

Best Practices/Strategies Associated with this Goal: Provision of information to encourage parental involvement.

#

Action Steps 
(List each step on a separate line.  

Add lines as needed.)

Timeline 
(Mo. & Yr. to
start this step)

Staff Responsible
for Monitoring

Indicators of Success
Including Data

Collection Target

Action Step
Completed
(Mo. & Yr.)

1 Implementation of the Ontario Parental
Involvement Policy

September 2006 Senior
Administration

School Council
Member Attendance

3 Meetings per year June 2008

2 Learning Fair
• JK-12 exhibits of the many and varied

programs taking place in our Catholic
Schools

Education Week
(Annually)

Board Committee
Superintendent

Number of
Participants in
attendance
Feedback
Evaluation Forms

25% of Parents in
Attendance

Education
Week
(Annually)

3 Student Agendas
• Board assists with the cost of providing

Agendas for every student in the Board

September 2006 Superintendent Agendas purchased
and distributed to all
Grade 1-12 students

100% of students
receive agendas

June 2008


