
 

Catholic global learner 
As Catholic school communities, we are called to form disciples who 

know, love and serve jesus through serving others.  Our vision is 
that all students and staff in bgcdsb have the skills they need to 
innovate, excel and contribute to the common good in today’s 

and tomorrow’s world. 
Our students will become: 

● Discerning believers 
● Effective communicators 
● Reflective, creative and holistic thinkers 
● Self-directed, responsible, lifelong learners 
● Collaborative contributors 
● Caring family members 
● Responsible citizens 

BRUCE-GREY CATHOLIC DISTRICT SCHOOL BOARD  
BOARD IMPROVEMENT PLAN FOR STUDENT ACHIEVEMENT 

& WELL-BEING 
2018-2019 

Let Your Light Shine  

   
 

Board theory of action  
 

 
If we know our learners spiritually, emotionally, socially, 

physically then we will engage our students in rich learning that is 
precise and personalized; which empowers them to confidently 
demonstrate the competencies embedded in catholic graduate 

expectations. 

PLAN  
   

NEEDS ASSESSMENT 
STUDENT ACHIEVEMENT & WELL-BEING DATA  

● BOARD GRADUATION RATES 2015-2018 
● EQAO Gr. 6 Results over time 
● EQAO Gr. 3 Results over time  
● Osslt results over time 
● OSSLT results  2015 - 2018 - attitude and achievement 
● EQAO GR. 6 MATHEMATICS 2015-2018 - attitude and achievement 
● EQAO GR. 3 LANGUAGE 2015-2018 - attitude and achievement 
● REPORT CARD DATA 2017-2018 - Gr. 1 - GR. 3 READING AND WRITING; Gr. 4-6 Mathematics 
● BOARD ASSESSMENT DATA 2017-2018- K -GR. 3 READING  
● BOARD ASSESSMENT DATA 2017-2018 - GR. 4-6 MATH 
● BOARD ASSESSMENT DATA 2017-2018- GR. 7-10 READING AND WRITING  
● Attendance profiles of students 
● SCHOOL LEARNING PLANS summary 

DEMOGRAPHIC DATA 
● OVERALL S​TUDENT POPULATION 2018, TOTAL NUMBER OF STUDENTS WITH SPECIAL EDUCATION NEEDS, TOTAL NUMBER OF INDIGENOUS STUDENTS,TOTAL NUMBER OF 

FRENCH IMMERSION STUDENTS, TOTAL NUMBER OF ELL STUDENTS,  
PERCEPTUAL DATA 

● SCHOOL CLIMATE SURVEYS gr. 1-3 
● School climate surveys gr. 4-12  
● Design thinking/pbl continuum of implementation data 
● Design thinking/pbl student surveys gr. 1-3 
● Design thinking/pbl student surveys gr. 4-12 

 
OVERALL GOALS 

ACT 
TARGETED EVIDENCE-BASED STRATEGIES 

students will establish healthy relationships with god, self and others and understand our catholic faith/teachings in safe, authentic 
and engaging learning environments 
 

STRATEGY  PROFESSIONAL LEARNING  RESOURCES 
1. Monitor and track resilience and mindset of 

students through attitude surveys and 
reflections  

2. Continue to train teachers on effective 
implementation of big ideas in teaching 
religion  

3. Dedicate time for secondary religion 
departments to familiarize themselves with 
various ice resources 

4. Support k teams in developing effective 
play-based, christ-centred approach to religion 
and family life in early years 

5. Provide current, relevant research around 
effective learning environments - physical 
and virtual 

 

1. Principal pd around mental health and 
well-being using school climate survey data as 
baseline  

2. K team pd sessions on teaching religion and 
family life in k classrooms 

3. Training for j/i and secondary teachers on 
indigenous education issues 

4. K team pd sessions on inquiry and 
environment  

5. Effective learning environment committee to 
meet quarterly to discuss needs and goals of 
schools with respect to learning environments 
and provide a quarterly newsletter with 
relevant topics  

6. Opportunities for educators to engage in 
professional learning projects around effective 
learning environments  

Growing in faith, growing in christ 
Fully alive  
Renewing the promise 
Effective learning environment survey 
ELE quarterly newsletters 
Innovative PD project applications  
Indigenous education resources 
 
 
 
 
 

 
students will apply critical thinking skills to problem-solve, communicate, analyze and make connections in numeracy and literacy 

STRATEGY  PROFESSIONAL LEARNING  RESOURCES 

LITERACY  LITERACY   LITERACY 

https://docs.google.com/presentation/d/1-QzbTZlpDKvuraPaCtvDQm_Es1ZK9Yhid8t0c1PMHC8/edit?usp=sharing
https://drive.google.com/file/d/0B6IxeJXewX1oNGk1di1zZVV4N3g4dTU2c0NzejFZaGgxakRr/view?usp=sharing
https://drive.google.com/open?id=0B6IxeJXewX1oU3VZbnpXRFdid2xTU2dlek9Ta2R4ZVRKTHZN
https://drive.google.com/file/d/0B6IxeJXewX1obzFCRXU2VzAxSlNrckY1WDA5VVZBeHNPUWNV/view?usp=sharing
https://drive.google.com/file/d/0B6IxeJXewX1oU09sQVh1WVR6Ynh4bWJ0dXBQVHViMkpxUHNz/view?usp=sharing
https://drive.google.com/file/d/0B6IxeJXewX1oRDZIOU5QQWk2WHVGV3gtZ1luNkNyYmJFeWhj/view?usp=sharing
https://drive.google.com/file/d/0B6IxeJXewX1oSlpMd0x1czdpb1ZGdTNiTW9mcWE2WkJTNGt3/view?usp=sharing
https://drive.google.com/file/d/0B6IxeJXewX1oOTYwNmNLcGprMG9lOXZNa2U2M1hHUXdQOC1v/view?usp=sharing
https://drive.google.com/file/d/0B6IxeJXewX1oLTlTMTg2UFNVbHFjSkFTRDhPS2sxWGQ3RERv/view?usp=sharing
https://drive.google.com/file/d/0B6IxeJXewX1oZ3BHUW5DWkxtNVNsUzRHTWFOOWQ3UVJ4NjQ4/view?usp=sharing
https://drive.google.com/file/d/0B6IxeJXewX1oaEVYNjJIbk5FWVk5b1lIN01BQjJCZDdoOUlR/view?usp=sharing
https://drive.google.com/file/d/0B6IxeJXewX1oc2JtUjlPZkVQWE9wNFdtYzJPaEl5ZXpWVlFj/view?usp=sharing


LET’S PRAY​​ ~ students will establish healthy relationships with god, self and others and understand our catholic faith/teachings in safe, 
authentic and engaging learning environments.​ (sef 2.5, 3.1, 5.1,5.4)  
 
LET’S LEARN​​ ~ students will apply critical thinking skills to problem-solve, communicate, analyze and make connections in numeracy 
and literacy. ​(sef 1.1, 1.2, 4.1, 4.2, 5.2) 
 
LET’S INSPIRE & LET’S SHINE​​ ~ students  will be innovative, creative and empathetic when discussing, planning and finding solutions to 
contemporary issues.    ​(sef 4.1, 4.3, 4.4, 4.6)) 
 

 
SPECIFIC OUTCOMES 

1. INCREASE THE PERCENTAGE OF GR. 3 STUDENTS WHO INDICATE ON EQAO STUDENT QUESTIONNAIRE THAT THEY “LIKE TO READ”. 
2. INCREASE THE PERCENTAGE OF GR. 3 STUDENTS ON EQAO WHO PERFORM AT OR ABOVE PROVINCIAL STANDARD IN READING, SPECIFICALLY AROUND 

OVERALL EXPECTATIONS R.1, R.2, R.3. 
3. INCREASE THE PERCENTAGE OF GR. 6 STUDENTS ON EQAO WHO PERFORM AT OR ABOVE PROVINCIAL STANDARD IN MATHEMATICS, SPECIFICALLY IN 

KNOWLEDGE /UNDERSTANDING AND THINKING CATEGORIES. 
4. INCREASE THE PERCENTAGE OF FIRST TIME ELIGIBLE GR. 10 STUDENTS WHO PERFORM AT OR ABOVE PROVINCIAL STANDARD ON OSSLT, 

SPECIFICALLY AROUND OVERALL EXPECTATIONS MAKING CONNECTIONS AND TOPIC DEVELOPMENT.   
5. Increase the RESILIENCE, PERSEVERANCE AND HEALTHY MINDSET OF STUDENTS WHEN THEY ARE FACED WITH COMPLEX AND CHALLENGING 

PROBLEMS 
6. AUTHENTICALLY IMPROVE THE CULTURE OF OUR CLASSROOMS AND SCHOOLS SO THAT THEY ARE INNOVATIVE, CREATIVE AND RESPOND TO THE 

NEEDS OF OUR STUDENTS. 

1. All K students will be assessed on their 
phonological skills prior to being assessed on 
reading skills.  

2. FOCUS ON ATTITUDES ABOUT READING AND 
ACHIEVEMENT OF OVERALL EXPECTATIONS R.1, R.2, 
R.3 OF K-3 STUDENTS. 

3. FOCUS ON  ATTITUDES ABOUT READING AND 
WRITING outside of school AND ACHIEVEMENT OF 
OVERALL EXPECTATIONS making connections and 
topic development in writing  OF GR. 7-10 
STUDENTS 

NUMERACY  
1. FOCUS ON  THINKING, 

KNOWLEDGE/UNDERSTANDING  SKILLS OF GR. 4-6 
STUDENTS IN ALL STRANDS  

2. USE OF NUMBER TalkS, STRINGS AND MATH GAMES 
IN CLASSROOMS TO REINFORCE FUNDAMENTAL MATH 
SKILLS  

3. BUILD CAPACITY OF TEACHERS AROUND 
MATHEMATICAL CONTENT KNOWLEDGE 
(eg.recognizing and applying number 
properties), AND EFFECTIVE QUESTIONING 
TECHNIQUES IN ORDER TO EFFECTIVELY CONSOLIDATE 
STUDENT THINKING.  

4. Build capacity of principals and vice principals 
around effective mathematics pedagogy to 
provide conditions for school improvement 

5. Increase parent engagement in their 
children’s mathematics learning. 

1. Instructional coaches and resource teachers 
have been trained on the new pre-reading and 
reading assessments in order to build capacity 
of teachers in their school. 

2. All gr. 2 teachers trained on using lexia to 
support literacy instruction in the classroom 

3. Concepts 2 classroom inquiry sessions with 
teachers focused on reading to learn and 
learning to read skills and strategies. 

4. Concepts 2 classroom inquiry sessions with 
teachers focused on teaching writing in gr. 
7-10 

5. Pd day training in secondary schools around 
osslt  

6. Gr. 10 2p project at smhs 
7. Working with gr. ⅞⅞ teachers on effective 

adolescent reading instruction  
8. Summer learning educators receive training 

on effective literacy instruction 
NUMERACY 

1. Job-embedded learning with instructional 
coaches that focuses on pacing and 
consolidation of student learning in a math 
lesson 

2. Focusing on Fundamental math skills at 
system PD day for all educators. 

3. Concepts 2 classroom inquiry  sessions with 
teachers that focus on a variety of teacher needs 
such as mathematical content knowledge, 
lesson planning, assessment, reinforcement 
around number strings and number talks, etc. 

4. Focused work with gr. 4 teachers around 
tracking and monitoring student thinking 
and understanding of math concepts. 

5. Monthly monitoring and Capacity building 
sessions with principals using look-fors in 
marian small’s resource.  

6. Instructional coach will facilitate monthly 
eqao moderating sessions with gr. 6 teachers 
that focus on nsn & measurement strands and 
ku and thinking skills.  

7. Pd embedded within videos and resources in 
mathup program 

8. Develop take-home math kits to pilot at some 
schools during 2018-19 school year to help 
parents gain a better understanding in their 
child’s mathematics learning 

 
BGCDSB Pre-reading assessments - 
phonological awareness 
Phonological skills resources  
Adolescent literacy guide  
Adolescent literacy alerts 
Pre and post attitude surveys for all gr. 3 and 
gr. 9  students in reading and writing 
 

NUMERACY 
FOCUSING ON THE FUNDAMENTALS OF MATH 
TEACHER’S GUIDE 
A PARENT’S GUIDE TO THE  FUNDAMENTALS OF MATH 
MathUP gr. 1 - 8 
The school leader’s guide to building and 
sustaining math success by marian small 
Cbm assessment  
Mini-lessons by cathy fosnot 
Number talks K-5 by sherry Parish 
Number talks fractions, decimals and 
percentages by sherry parish  
Take home math kits developed by coaches and 
consultants 
 

students will be innovative, creative and empathetic when discussing, planning and finding solutions to contemporary issues.  
STRATEGY  PROFESSIONAL LEARNING  RESOURCES 

1. Focus on engagement of students through 
pathways and experiential programs 

2. Mentorship programs with community partners 
eg. bruce power, launchpad, future design 

3. TEACHING STUDENTS TO CODE TO SUPPORT 
PROBLEM-SOLVING STRATEGIES AND INNOVATION 

4. EXPANDING PROJECT-BASED LEARNING AND DESIGN 

1. HACKING OUR CURRICULUM SESSIONS WITH 
TEACHERS, COACHES AND CONSULTANTS 

2. TECHNOVATION TRAINING WITH TEACHERS TO 
ENGAGE MORE GIRLS IN STEM-RELATED FIELDS  

3. DESIGN SPRINTS WITH MENTORS AND TEACHERS  
4. CONCEPTS 2 CLASSROOMS - BEYOND THE HOUR OF 

CODE FOR TEACHERS 

PORTFOLIO APP - BRIGHTSPACE D2L 
G-SUITE 
EDUGAINS - CODING RESOURCES 
OSAPAC - MINISTRY FUNDED DIGITAL RESOURCES 
CAREER CRUISING 

https://drive.google.com/file/d/0B6IxeJXewX1oWDZ2MEV3LS1DeTE4RzFNWVFCNGppckRtWklv/view?usp=sharing
https://drive.google.com/file/d/0B6IxeJXewX1oWDZ2MEV3LS1DeTE4RzFNWVFCNGppckRtWklv/view?usp=sharing
https://drive.google.com/file/d/0B6IxeJXewX1oWDZ2MEV3LS1DeTE4RzFNWVFCNGppckRtWklv/view?usp=sharing


THINKING INTO SCHOOLS VIA 
MAKERSPACE/LEARNING COMMONS/INNOVATION 
SPACES  

5. EXPOSE TEACHERS/STUDENTS TO VARIOUS DIGITAL 
TOOLS SUCH AS  THE PORTFOLIO APP FOR 
PEDAGOGICAL DOCUMENTATION AND EFFECTIVE 
COMMUNICATION, G-SUITE APPS FOR EFFECTIVE 
COMMUNICATION 

6. STEAM FAIRE FOR GR. 3-6 STUDENTS AND 9-12 
STUDENTS  

5. CONCEPTS 2 CLASSROOMS - PROJECT-BASED 
LEARNING AND DESIGN THINKING  

6. PD DAY TRAINING ON USE OF DIGITAL TOOLS  
7. CAPACITY BUILDING SESSIONS FOR GR. 3-6 

TEACHERS ON STEAM ACTIVITIES IN THE CLASSROOM 
8. Design thinking coach certification - one 

coach trained per school to support staff with 
design thinking/pbl 

 
 
 
 
 

REFLECT 
 

Results and outcomes 

QUESTIONS TO CONSIDER: 
1. WHERE DID OUR STUDENTS BEGIN? HOW DID WE DOCUMENT THEIR LEARNING? DID ALL STUDENTS SHOW GROWTH? HOW DO WE KNOW?  
2. WHERE DID OUR EDUCATORS BEGIN? HOW DID WE DOCUMENT THEIR LEARNING? DID ALL EDUCATORS SHOW GROWTH? HOW DO WE KNOW? 
3. HOW DOES OUR NEW LEARNING ABOUT STUDENTS AND EDUCATORS INFORM THE NEXT STEPS IN OUR PLAN?  
4. WHAT STILL REMAINS UNCLEAR OR UNANSWERED ABOUT STUDENT AND EDUCATOR LEARNING?  

IN ORDER TO MEET OUR OVERALL & SPECIFIC GOALS, SENIOR ADMINISTRATORS, PRINCIPALS, TEACHERS WILL... 
 

SENIOR ADMINISTRATORS  PRINCIPALS  TEACHERS 
● UTILIZE THE TIME SPENT DURING SCHOOL VISITS TO 

FOCUS ON STUDENT LEARNING AND WELL BEING AND 
EDUCATOR PRACTICES 

● SUPPORT AND BUILD CAPACITY OF OUR SCHOOL 
PRINCIPALS AROUND INSTRUCTIONAL LEADERSHIP 
THROUGH CAPACITY BUILDING SESSIONS, SCHOOL 
VISITS, PRINCIPAL TRIADS 

● COLLABORATE WITH AND CO-MONITOR SCHOOL 
LEARNING PLANS 

● PROVIDE DIFFERENTIATED SUPPORT TO SCHOOLS 
BASED ON PRIORITIES AND SCHOOL NEEDS  

● COLLECT AND ANALYZE EVIDENCE OF STUDENT AND 
EDUCATOR LEARNING ON A REGULAR BASIS using a 
variety of sources ie. compass for success  

● IMPROVE THEIR OWN INSTRUCTIONAL LEADERSHIP 
CAPACITY BY ENGAGING IN PROFESSIONAL LEARNING 
OPPORTUNITIES WITHIN AND OUTSIDE THE BOARD 

● MONITOR THE SCHOOL LEARNING PLAN ON A 
CONSISTENT BASIS including achievement, 
perceptual data  

● ENGAGE PARENTS/CAREGIVERS IN SUPPORTING 
SCHOOL LEARNING PLAN 

● BE A CO-LEARNER IN SCHOOL IMPROVEMENT EFFORTS 

● CREATE SAFE AND ENGAGING LEARNING 
ENVIRONMENTS FOR STUDENTS 

● INCORPORATE THE CATHOLIC GRADUATE 
EXPECTATIONS INTO ALL PLANNING AND LEARNING 
OPPORTUNITIES 

● INTENTIONALLY & THOUGHTFULLY LEVERAGE 
TECHNOLOGY INTO PLANNING, INSTRUCTION AND 
ASSESSMENT PRACTICES 

● USE DATA (ASSESSMENT FOR, AS, OF) TO INFORM 
TEACHING AND MEET THE NEEDS OF ALL LEARNERS AT 
ALL TIMES  

● BE A CO-LEARNER IN SCHOOL IMPROVEMENT EFFORTS  

 
 
 
 
 
 
 

OBSERVE 
ONGOING MONITORING 

 
students will establish healthy relationships with god, self and others and understand our catholic faith/teachings in safe, authentic 
and engaging learning environments 
 

WHAT CONVERSATIONS, OBSERVATIONS AND PRODUCTS MIGHT WE  MONITOR? 

Student voice around effective learning environments - 
flexible seating, use of technology, etc.  

Principals Observing staff and students participating in 
christian meditation  
K students engaged in inquiry-based learning around faith 
and big ideas in gific  
Classroom teachers providing flexible seating, student 
voice, leveraging technology to engage students  
Planning that is intentional and connects with CGEs and 
big ideas of gifgic  
 

Increased number of innovative pd project applications 
submitted around catholic faith/teachings. 
Student work/projects connect with catholic social 
teachings and CGEs 

 
students will apply critical thinking skills to problem-solve, communicate, analyze and make connections in numeracy and literacy 
 

WHAT CONVERSATIONS, OBSERVATIONS AND PRODUCTS MIGHT WE MONITOR? 

NUMERACY 
Consultants engage in rich conversation with classroom 
teachers and instructional coaches around implementation 
and effectiveness of program and student achievement  
 
Principals engage in rich conversation with classroom 
teachers and instructional coaches around math culture 
 
Literacy  
Consultants engage in rich conversation with 
instructional coaches and classroom teachers around 

NUMERACY 
Principals observe students and teachers for signs of a 
strong math culture (small resource) 
 
principals  will observe student engagement in the 
mathematics program for signs of a strong math culture 
(small resource) 
 
Literacy 
Concepts 2 classroom teacher feedback forms 
 

NUMERACY 
Pre and post survey from math leads to measure attitude 
and changes in teaching practice around fundamental 
math and consolidation 
 
Gr. 4 monitoring and tracking of student learning using 
gr. 3 eqao data as baseline 
 
Gr. 4 teacher survey of efficacy around teaching 
mathematics content  
 
Gr. 6 student work samples from eqao moderating project  



teacher practice and next steps  
 
Principal conversations with teachers around effective 
literacy instruction and assessment  

Photo documentation of student engagement in literacy 
tasks  
 
Look-fors developed by instructional leadership 
consultants for principals to monitor effective literacy 
practice in k classrooms 
 

 
Literacy  
Attitude surveys around reading for gr. 3 students  
 
Attitude surveys around writing for gr. 9-10 students  
 
Pre and post survey for gr. ⅞⅞ teachers on teacher 
confidence and self-efficacy in teaching literacy  
Tracking and monitoring Student writing samples  
 
Lexia data for gr. 2 students 
 

 
students will be innovative, creative and empathetic when discussing, planning and finding solutions to contemporary issues.  

WHAT CONVERSATIONS, OBSERVATIONS AND PRODUCTS MIGHT WE  MONITOR? 

CONSULTANT AND TEACHERS ENGAGING IN RICH DIALOGUE ABOUT 
INTENTIONAL USE AND PURPOSE OF STUDENT PORTFOLIOS  
 
TEACHERS AND STUDENTS ENGAGING IN RICH DIALOGUE AROUND 
DESIGN THINKING PHILOSOPHY WHICH CAN INCLUDE: 
PROJECT-BASED LEARNING, DESIGN SPRINTS, GROWTH MINDSET, 
COLLABORATION OF IDEAS, EMPATHY and innovation 
 

STUDENT  AND TEACHER ENGAGEMENT AND INTEREST IN DESIGN 
THINKING PHILOSOPHY 
 
TEACHERS BRINGING LEARNING FROM VARIOUS DESIGN PROJECTS 
INTO DAILY LIFE OF THE CLASSROOMS - steam faire, bruce power 
mentoring project, community partnership projects eg. 
launchpad 
 
Students and teachers connecting design projects to 
catholic graduate expectations  

PARTICIPATION OF STUDENTS INVOLVED IN HOUR OF CODE 
SESSION 
 
PARTICIPATION OF TEACHERS IN CONCEPTS 2 CLASSROOM SESSIONS 
 
Number of teachers who applied for and participated in 
innovative pd projects 
 
TEACHER FEEDBACK FROM CONCEPTS 2 CLASSROOM SESSIONS ABOUT 
IMPACT ON STUDENT LEARNING AND TEACHER PRACTICE 
 
Results of student survey around design thinking/pbl gr. 
1-12 
Results of implementation continuum of design 
thinking/pbl in classrooms 

 
 
 

 


