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Budget Introduction



Mission

Sustain and grow 

the life and 

strength of 

Catholic 

Education

Quality and 

timely Board 

communications

Innovative and 

progressive 

organizational 

culture

Effective and 

vibrant learning 

environments
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Committed to a vibrant Catholic Education, we 
ensure quality learning experiences through 

community partnerships that:
-Nurture each student body, mind and Spirit;

-Embrace the teachings of Christ, giving 
witness to Gospel values.



Our Catholic 

Faith

Striving for 

Excellence

Each Child is a 

Gift from God

Value of Staff 

and Volunteers

In Partnerships 

and 

Collaboration

In 

Accountability
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éWe Believeé



} High levels of student achievement

} Reduced gaps in student achievement

} Increased public confidence in publicly 
funded education.
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Objective of the Budgeting Process1

Review of Current Financial Position2

Changes * Challenges * Opportunities3

Process & Timelines4



}Budget is a statement about how we allocate 
resources:
ƁFinancial Resources

ƁHuman Resources

ƁPhysical Resources
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}How do we allocate resources (financial, 
human and physical) in a manner that
ƁFulfills our mission ðfrom slide 2

ƁSupports our strategic direction ðfrom slide 2

ƁIs in keeping with what we believe ðfrom slide 3

ƁAttains the provincial goals of education ðfrom slide 4
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}Safe environment for learning

}Improving outcomes for kids

}Increased graduation rates

}Public is confident that we are doing a good 
job
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Core Values:  What we believe in

Mission:  Why we exist

Vision:  Word picture of the future

Strategy:  Areas of Effort - Specific 

activities/game plan

Translate

Strategy

Into

Objectives

Or SMART Goals

Align

And

Develop

initiatives

Allocate

Resources

(budget)

Report

And 

Monitor

results

Develop

Measures

And

targets
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FinancialCustomer
Internal

Processes

Employee

Learning

And

Growth

Balanced Scorecard:  



}Compliance 
ƁBalanced Budget Plan
ƁFunding Envelopes
ƁLegislation/Regulation - Primary Class Size etc

}Allocate resources to achieve the desired outcomes
}Budget decisions need to be sustainable
}Equity Fairness with respect to programs and 

services delivered to students.  (Source:  Education For 
All)

}Staffing that respects collective agreements using 
established guidelines as a starting point.

}Share/communicate openly 
}Accountability must be clear.
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Externally 

Restricted Reserves

$ 2,606,209

Internally Restricted 

Reserves

$ 2,566,537

Working Reserve 

Funds

$ 962,224

TOTAL $ 6,134,970
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