
Bruce-Grey Catholic 

District School Board

Budget 

Presentation

2009-10



¾Review the Revenue and the Expenditure 
Projections for the 2009-10 fiscal Year 

¾ Identify changes 

üFrom previous year

üFrom initial budget presentations

¾Discuss challenges and constraint measures

¾ Present a motion for approval of the estimates.



¾ Program Review by Boardςongoing during 
2008-09

¾ Financial Update for District School Council ς
February 11, 2009

¾ Financial Update for the Board ςFebruary 
24, 2009

¾Grants for Student Needs (GSN) Announced:  
March 20, 2009

¾GSN Presentation to the Board ςApril 28, 2009

Background



¾ Budget Introduction presented to the Board ς
April 28, 2009 

üReview of Mission, Beliefs, Strategic Plan and 
Budget Strategy

üCurrent Financial Position

üKey Statistics

üReview of Challenges

üProcess for 2009-10 Budget

Background - continued



¾ Budget Details presented to the Board ςMay 
26, 2009

üEnrolment Projection, 

üGrade Structure Ratio, 

üSalary  & Benefit Budget, 

üElementary Class Size

¾ Plant Maintenance Tour ςMay 20 & June 2, 2009

¾ Special Education Advisory Committee Budget 
Presentation ςMay 27, 2009

¾tǊƛƴŎƛǇŀƭǎΩ .ǳŘƎŜǘ tǊŜǎŜƴǘŀǘƛƻƴ ςMay 28, 2009



Enrolment -
¾ The average daily enrolment (ADE) is the primary variable 
ŦƻǊ ǘƘŜ D{bΩǎ
ü50 % of October 31 enrolment

ü50 % of March 31 enrolment

üFull Time Equivalent (FTE) = JK/SK @.5

¾ ADE important component in staffing decisions and 
determining school budgets

¾ 4 year projections to the Ministry for their policy work

¾ 15 year projection for our capital plan etc

¾ For 2009-10
ü Project a 1.6% decline or 35 students   Elementary

ü Project a 3.2% decline or 45 students   Secondary

ü Project a 2.2% decline or 80 students  Combined Total



Enrolment ɀHistorical Perspective

Average is - 38 

students or 1.0% 

per year



Grants for Student Needs
Col. (D)Col. CCol. (B)Col. (A)

Variance %Variance $2008-092009-10

(Col . C/B)(Col . A-B)EstimatesEstimates

OPERATING & CAPITAL FUND REVENUE

Grants for Student Needs

5.6%864,04615,414,10216,278,148PUPIL FOUNDATION GRANTA.

6.0%163,4882,733,4932,896,981SCHOOL FOUNDATION GRANTB.

SPECIAL PURPOSE GRANTSC.

6.2%45,030729,770774,800Primary Class Size Reduction Amount1.

Geographic Circumstances2.

0.0%0425,236425,236-learning resources for distant/outlying supported schools

0.8%47961,57262,051-rural  and small community

2.5%27,7991,119,8811,147,680-remote and rural

7.7%36,728475,091511,819Language3.

5.8%234,6804,065,7474,300,427Special Education4.

4.1%16,816413,612430,428Learning Opportunities5.

4.8%87,5191,826,7211,914,240School Board Administration and Governance6.

1.5%32,2212,152,3092,184,530Teacher Quali fications & Experience7.

1.0%35,1963,519,5963,554,792Student Transportation8.

6.7%7,200107,609114,809Declining Enrolment9.

0.0%0125,450125,450Program Enhancement10.

184.6%19,50710,56930,076First Nation, Metis and Innui t Education Supplement11.

148.3%41,51228,00069,512New Teacher Induction Program12.

-49.5%-45,83992,51446,675Community Use of Schools13.

2.5%1,91075,51077,420Safe Schools14.

6.5%194,2682,997,5363,191,804SCHOOL OPERATIONSD.

26.5%24,90793,981118,888GOOD PLACES TO LEARNE.

-82.6%-29,56035,8006,240PROHIBITIVE TO REPAIRF.

2.4%19,206809,946829,152SCHOOL RENEWAL & NEW PUPIL PLACESG.

4.8%1,777,11337,314,04539,091,158TOTAL OPERATING AND CAPITAL

(Grants/Municipal Tax Revenue)



Other Revenue

Col. (D)Col. CCol. (B)Col. (A)

Variance %Variance $2008-092009-10

(Col. C/B)(Col. A-B)EstimatesEstimates

Other Revenue:

54.4%140,174257,492397,666Government of Canada-Day School Tuitiona.
0.0%3,6000Day School Tuition - e-learningb.

0.0%021,00021,000Rental Revenueb.

Cafeteria Revenued.

0.0%01,3001,300Donations - applied to classroome.

0.0%082,00082,000Drivers' Education Feesf.

-22.1%-14,20064,20050,000Interest Revenueg.

0.0%018,79818,798Odyssey Language Assistant Fundingh.

46,400046,400Library Staff

68,315068,315Community Use of Schools Coordinator

0.0%107,9700107,970Transfer f rom Reserve for Contingenciesi.

77.0%345,059448,390793,449



Revenue Summary

5.6%2,122,17237,762,43539,884,607TOTAL REVENUE:  OPERATING & CAPITAL FUND

1.5%25,0001,675,0001,700,000Student Activities Fund

5.4%2,147,17239,437,43541,584,607TOTAL REVENUE

5.8%$598$10,399$10,997Operating Grants Per Pupil of the Board

6.4%$671$10,428$11,099Operating Revenue Per Student

Col. (D)Col. CCol. (B)Col. (A)

Variance %Variance $2008-092009-10

(Col. C/B)(Col. A-B)EstimatesEstimates

OPERATING & CAPITAL FUND REVENUE



Expenditures - Classroom

Col. (D)Col. CCol. (B)Col. (A)

Variance %Variance $2008-092009-10
(Col. C/B)(Col. A-B)EstimatesEstimates

OPERATING FUND

Classroom InstructionA.

7.4%1,402,81252.1%18,974,25752.8%20,377,069Classroom Teachers1.

-0.3%-1,4261.2%443,5671.1%442,141Occasional Teachers2.

10.0%177,6614.9%1,785,3105.1%1,962,971Educational Assistants3.

-13.0%-137,9492.9%1,061,9862.4%924,038Textbooks & Classroom Supplies4.

-10.5%-46,5001.2%444,5401.0%398,040Computers5.

18.2%87,6821.3%481,9911.5%569,673Professionals & Para-professionals6.

10.4%97,6802.6%942,5982.7%1,040,278Library & Guidance7

16.4%22,7150.4%138,8500.4%161,565Staff Development8.

0.0%00.0%0.0%Reserve for Working Funds - CLRM9.

6.6%1,602,67666.6%24,273,09967.1%25,875,775Total Classroom Instruction



Expenditures ɀNon-Classroom

Non-Classroom InstructionB.

6.9%119,8474.8%1,732,7594.8%1,852,606Principal's & Vice-Principal's10.

6.1%3,9300.2%64,5000.2%68,430Department Heads11.

5.9%52,0072.4%885,2732.4%937,280School Off ice Secretarial & Suppl12.

12.0%82,5381.9%687,5242.0%770,062Co-ordinators &  Consultants13.

6.5%6,9350.3%106,2390.3%113,174Trustees14.

7.0%30,6501.2%440,8831.2%471,533Director and Supervisory Officers15.

11.7%134,0153.1%1,143,3253.3%1,277,340Board Administration16.

4.9%162,8749.1%3,325,5019.0%3,488,375School Operations17.

0.0%00.2%82,0000.2%82,000Continuing Education18.

-2.5%-89,76510.0%3,644,5579.2%3,554,792Student Transportation19.

25.8%16,1290.0%62,5260.2%78,655Other20.

4.3%519,16033.4%12,175,08732.9%12,694,247Total Non-Classroom Instruction

5.8%2,121,836100.0%36,448,186100.0%38,570,022OPERATING FUND - TOTAL

Col. (D)Col. CCol. (B)Col. (A)

Variance %Variance $2008-092009-10
(Col. C/B)(Col. A-B)EstimatesEstimates

OPERATING FUND



Other Funds

OTHER FUNDS

1.5%25,0001,675,0001,700,000School Activities Fund

0.0%3341,314,2511,314,585Capital Fund

0.8%25,3342,989,2513,014,585OTHER FUNDS - TOTAL

5.4%2,147,17039,437,43741,584,607TOTAL EXPENDITURES

Col. (D)Col. CCol. (B)Col. (A)

Variance %Variance $2008-092009-10
(Col. C/B)(Col. A-B)EstimatesEstimates

OPERATING FUND



Expenditure ɀSummary

Col. (D)Col. ©Col. (B)Col. (A)

Variance %Variance $2008-092009-10
(Col. C/B)(Col. A-B)EstimatesEstimates

OPERATING FUND

6.6%1,602,67666.6%24,273,09967.1%25,875,775Total Classroom Instruction

4.3%519,16033.4%12,175,08732.9%12,694,247Total Non-Classroom Instruction

5.8%2,121,836100.0%36,448,186100.0%38,570,022OPERATING FUND - TOTAL

0.8%25,3342,989,2513,014,585OTHER FUNDS - TOTAL

5.4%2,147,17039,437,43741,584,607TOTAL EXPENDITURES



Cross-Functional Analysis
Operating Budget



Centrally Controlled 
Budgets

Instructional ProgramEnhancement 37,000

Textbooks 4,500

Math 10,000

School Supplies 17,000

Literacy Resources 45,000

Student Success Supplies 6,000

Special Education Gifted Supplies 2,000

Media Centre Supplies 2,356

Staff Development 20,000

Educational Assistant Position 
1.5

49,430

E-Learning 3,600

Furniture & Equipment 9,235

Photocopiers 25,650

Replacement of Classroom 
Computers

46,500

Non-
Instructional

Staff Recruitment 4,000

Staff Development 6,118

Courier/Postage 710

Plant Maintenance 1,411

School Budgets Instructional Textbooks 2,000

$292,510



Historical - Enrolment verses Staff 



Capacity Utilization 
ɀprojected 09-10

»  There is currently excess capacity of 522 spaces or 

13%

522
13%

3,468
87%

Total Capacity 3990 Spaces

Vacant 
Spaces

Enrolment



Bruce-Grey Catholic District School Board
Comparison of Spending & Allocation

Variance Analysis

Variance Over (Under) Allocation

$$AllocationSpending

1.4%282,04719,833,30320,115,350Classroom Teachers

10.6%41,892394,185436,077Occasional Teachers

3.1%58,4431,860,5251,918,968Educational Assistants

-21.7%-300,9671,387,5941,086,627Textbooks & Classroom Supplies

1.41.9%155,804372,124527,928Computers

1. and 2.-48.5%-526,8081,087,015560,207Professionals & Para-professionals

2.32.5%240,414740,103980,517Library & Guidance

3.95.9%88,09791,903180,000Staff Development

15.2%8,90958,64267,551Department Heads

-4.6%-87,6291,916,4401,828,811Principal's & Vice-Principal's

-6.0%-58,959984,200925,241School Office Secretarial & Suppl

68.6%301,699440,112741,811Co-ordinators &  Consultants

-9.8%-193,0491,969,6151,776,566Board Administration

0.1%4,6193,438,0543,442,673School Operations

-0.2%-8,2753,563,0673,554,792Transportation

6,23738,136,88238,143,119OPERATING FUND - TOTAL

Contract Services rather than employing Para-professionals1.

Library Techs on this line rather than Para-professional Line2.

Strat.  Plan and Faith Meets Pedagogy3.





Accountability, Enveloping and 
Constraints

¾ Envelopes
üSpecial Education ςmust spend the allocation
üAdministration & Governance ςmust not overspend
üNew Pupil Places and School Renewal ςmust spend the allocation

¾ Primary Class Size Reduction / Cap
¾ Student Success Component of LOG ςrequired action plans and final 

reports
¾ Compliance Measures
üGrant withholding
üDeficit Management Plans 
üMinistry Directive



¾ Provincial Framework Agreement
ü Salaries & Benefits ς3%
ü Elementary Supervision = $26.61 per elem. student
ü Secondary Programming = .38 additional teachers per 1,000 sec. 

students
ü Professional Learning for Elementary Teachers = $7.24 per elem. 

student
ü Preparation Time for Elementary Teachers = additional 10 min./week
ü Grade 4 to 8 Class Size Reduction = .18 teachers per 1,000 grade 4-8 

students
ü Workload issues in School Operations = $1.41 per m2
ü Additional Professional and Para-professional Support = .33 staff per 

1,000 elem. students
ü Additional Office Support Staff < $3,000 for our Board


